
Day 1

Operations and processes in an 
animal facility: critical analysis 
of the main flow

Choices and compromises for:
• Animals
• Personnel
• Equipment
• Supplies
• Biological materials

Identifying and managing 
bottlenecks

How to identify and manage bottlenecks
Theory and practical examples

7 types of waste: examples and 
possible solutions

Transportation
Inventory
Motion
Waiting
Over production
Over processing
Defects

Visual management

Optimizing flows:
• Conceptes and toolsets
• Different types
Managing buffers
• Stock control and signal
• Kanban: theory and practice

Disaster plans Risk management principles
Disaster plans in animal facilities

Day 2
Personnel

Competence identificatio/assessment and duty assignment
• Identification of skills matching to task requirements
• Task variation
• Workload assessment
• Application of visual management
Recruiting
• Candidate selection
• Security screening
Training
• Initial training and assessment
• Continuos training
• Process monitoring

Visti to clean area

information and registration at: www.fondazioneguidobernardini.org

Via Camperio, 10 - 2013 Milano
Tel. +390245076787 - Fax. +390245070212

secretary@fondazioneguidobernardini.org - www.fondazioneguidobernardini.org

This two-day course is intended to deepen the subjects 
that have been covered in the FGB course “Organizing 
and Operating Activities in a Rodent Animal Facility - Part 
I”. For this reason, it is primarily addressed to those who 
have already attended in the years the Part I and would 
like to experience a practical approach to problems that 
may be encountered in the managing and functioning of an 
animal facility. Managers with equivalent expertise are also 
welcome to participate to the course. 
The topics of this course are delivered in such a way to face 
and discuss critical points and bottlenecks from operations 
to personnel management. In addition, the speakers share 
their experience in optimizing the flows and identifying 
source of “waste” in order to be more efficient. A visit to the 
animal facility will allow to get hands on experience of the 
concepts in an informal training environment.
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